EEC
dba EXCELSIOR

BOARD OF DIRECTORS

REGULAR MEETING
12217 Spring Valley Parkway
Victorville, California

This meeting is electronically recorded.

August 18, 2009

CALL TO ORDER:
MEMBERS PRESENT:
MEMBERS ARRIVING LATE:

MEMBERS ABSENT:

MEMBERS LEAVING EARLY:

OTHERS PRESENT:

Pledge of Allegiance:

Approval of Agenda:

EXCELSIOR VALUES:

AGENDA

5:15 p.m.

led the audience in the Pledge of
Allegiance to the United States of America.

M S \

TEAMWORK: Itis our responsibility to participate as a team member in a collaborative
environment using ideas, resources, and information to achieve common

goals.

COMMUNITY COMMENTS:

This is an opportunity for citizens to address the Board on any item that is on the agenda or other
school related matters, or suggest topics for future agendas. Those wishing to address the Board
are invited to fill out a “Request to Speak” card available at the door and present it at the front
table prior to this portion of the agenda. Instructions for making public comments are noted on

the “Request to Speak” card.

PRESENTATION:

ASB students will give a presentation on the California Association of Student Councils (CASC)

Leadership Camp.



CONSENT ITEMS

Al

A2

A3

A4

A5

A.6

A7

A8

A9

Personnel Report:

Minutes:

Expenditures:
Conferences:

Consultant Agreement
Drama Coach:

Consultant Agreement
Guitar Teacher:

Consultant Agreement
James Lee Saunders:

Consultant Agreement
Jana Holmer:

Consultant Agreement
Jerene Creason:

Excelsior
Board of Directors Meeting
August 18, 2009

Receive and consider approving and/or ratifying the following
consent items:

EXECUTIVE DIRECTOR’S RECOMMENDATION: APPROVAL AND/OR
RATIFICATION, AS REQUIRED

M S \Y

The personnel report for August 18, 2009

The minutes of the special board meeting of July 16, 2009, and the
regular board meeting of July 21, 2009.

The expenditures from July 1 to July 31, 2009.
Conferences, as presented.

Receive and consider approval of Consultant Agreement with
Sue-Cherie Glisson to provide drama instruction for 2009/10
school year. Authorization for signature is approved for Dr. Baker,
Executive Director or Alicia Anderson, Director of Business
Services.

Receive and consider approval of Consultant Agreement with
Roger Gillespie to provide guitar instruction for 2009/10 school
year. Authorization for signature is approved for Dr. Baker,
Executive Director or Alicia Anderson, Director of Business
Services.

Renewal of consultant agreement with James Lee Saunders to
provide school psycho-educational services for 2009/10 school
year. Authorization for signature is approved for Dr. Ralph H.
Baker, Executive Director or Alicia Anderson, Director of
Business Services.

Renewal of consultant agreement with Jana Holmer to provide
services for speech therapy evaluation and treatment for 2009/10
school year. Authorization for signature is approved for Dr. Ralph
H. Baker, Executive Director or Alicia Anderson, Director of
Business Services.

Amendment to consultant agreement with Jerene Creason

for 2009/10 school year. Authorization for signature is approved
for Dr. Ralph H. Baker, Executive Director or Alicia Anderson,
Director of Business Services.
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A.10 Consultant Agreement Renewal of consultant agreement with School Services California

School Services:

INFORMATION ITEMS

B.1 Board Meetings:

B.2 Facilities:

for fiscal budget services for 2009/10 school year. Authorization
for signature is approved for Dr. Ralph H. Baker, Executive
Director or Alicia Anderson, Director of Business Services.

Receive updated board meeting dates. The Board Workshop will
take place at 4:00 p.m. on September 8 at Grumpy Golfer. The
Regular Board meeting will be held on September 15, 20009.

Receive an update on facilities project, as available.

EXECUTIVE DIRECTOR’S COMMENTS

BOARD MEMBERS’ COMMENTS

Closed Session:

Regular Session:

Adjournment:

CLOSED SESSION

Hold a closed session at to discuss the following:

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION:
Significant exposure to litigation pursuant to Subdivision (b) of
Government Code Section 54956.9) Case name unspecified:
Disclosure would jeopardize settlement negotiations.
2. PUBLIC EMPLOYEE Discipline/Dismissal/Release

M S V

REGULAR SESSION

Return to regular session at

M S \Y

Board President will report any action taken during closed session.

Next meeting date: September 15, 2009



SECTION A
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DATE: August 18, 2009

A.l
TO: Executive Governing Board
FROM: Sharon Boyer,

Director of Human Resources & Staff Development

SUBJECT:  Personnel Report — August 2009

STIPENDS

Item #1 - Stipend Assignments
Request approval of the following stipend appointments for the 2009-10 school year:

Position Name
Cross Country Assistant Coach Kevin Alba
Track Assistant Coach Kevin Alba
CLASSIFIED

Item #2 — Summer Work
Request approval of the following extra duty assignments:

July, 2009
Linda Goodman — not to exceed 60 hours

August, 2009
Karen Wright — not to exceed 8 hours

Patricia Lennox — not to exceed 16 hours

CERTIFICATED

Item #3 — Temporary Assignment
Request to hire Debra Wecker to the temporary position of Substitute Teacher, effective August
26, 2009, to conclude on or before June 9, 2010, not to exceed four (4) days per week.

$125/day Within Budget General Fund

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director



Item #4 — Summer Work
Request approval of the following extra duty assignments:

July, 2009
DeAnna Crocker — not to exceed four (4) days

August, 2009
Navid McCarthy — not to exceed four (4) days

Amy Stromsodt — not to exceed four (4) days
RECLASSIFICATION
Item #5 - Reclassification

Request approval of the reclassification of Patricia George from Facilitator to Human Resources
Technician effective August 1, 2009.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis  Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director



EEC
dba EXCELSIOR

BOARD OF DIRECTORS

SPECIAL MEETING
12217 Spring Valley Parkway
Victorville, California

This meeting is electronically recorded.

July 16, 2009

CALL TO ORDER:

MEMBERS PRESENT:

MEMBERS ARRIVING LATE:
MEMBERS ABSENT:

MEMBERS LEAVING EARLY:

OTHERS PRESENT:

Pledge of Allegiance:

Motion No. 001
Approval of Agenda:

COMMUNITY COMMENTS:

A.2
MINUTES

5:15 p.m.

Mr. Cordero called the meeting to order at 5:20 p.m. He then
turned the meeting over to Richard Spring to conduct.

John Cordero, Michael D. Davis, Ernie Moran, Richard Spring,
Paul Robinson

None
None
None
Dr. Baker, Sharon Boyer, Alicia Anderson, Peter Wright, Jerene

Creason and Lynn Micken

Mr. Moran led the audience in the Pledge of Allegiance to the
United States of America.

Mr. Davis motioned to approved the agenda, as presented.
It was seconded by Mr. Robinson and carried unanimously.

This is an opportunity for citizens to address the Board on any item that is on the agenda or other
school related matters, or suggest topics for future agendas. Those wishing to address the Board
are invited to fill out a “Request to Speak” card available at the door and present it at the front
table prior to this portion of the agenda. Instructions for making public comments are noted on

the “Request to Speak” card.

There were no community comments.

CLOSED SESSION

Motion No. 002 Mr. Moran motioned to hold a closed session at 5:21 to discuss the
Closed Session: following. It was seconded by Mr. Cordero and carried
unanimously.
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MEMORANDUM

July 24, 2009

TO: Jerene Creason
Excelsior Education Center

FROM: John D. Gray
Vice President

It has been a pleasure to provide Excelsior Education Center our Fiscal Budget
Services during the past year. We value our relationship and appreciate the
continued confidence that you and your staff have expressed in School Services of
California, Inc. (SSC).

Our current contract expires on August 31, 2009. Anticipating your desire to
continue our services, we have enclosed a proposed renewal agreement. We are
offering the option to include our CADIE (Comparative Analysis of District
Income and Expenditures) and SABRE (Salary and Benefit Reports) products as
part of this contract. In addition, we now have the Bargaining Hunter database
product available, which includes the CADIE and SABRE tables, additional
reports, and actual bargaining unit contract language. If you wish to include any
of these services, please complete and sign the attached Addendum A, indicate the
services desired, and return it with your contract renewal. Any questions
regarding CADIE, SABRE, or Bargaining Hunter should be directed to Kathe
Sadler, Information Systems Technician.

To activate our agreement, please sign the contract (and the Addendum, at your
discretion), and return a copy to our office for final processing. So that we may
continue to give you the best possible service, it would be helpful if we could
have the agreement returned by August 31, 2009.

If you are unable to return it by this date, please call our office. If you have any
questions or need additional information, please give me a call at (916) 446-7517.



Client # 0050804 / S10 P.O#

AGREEMENT FOR SPECIAL SERVICES
Fiscal Budget Services

This is an agreement between the EXCELSIOR EDUCATION CENTER, hereinafter referred to as
“Client,” and SCHOOL SERVICES OF CALIFORNIA, INC., hereinafter referred to as “Consultant,”
entered into as of September 1, 20009.

RECITALS

WHEREAS, the Client needs assistance regarding issues of school finance, legislation, school
budgeting, and general fiscal issues; and

WHEREAS, SCHOOL SERVICES OF CALIFORNIA, INC., is professionally and specially
trained and competent to provide these services; and

WHEREAS, the authority for entering into this agreement is contained in Section 53060 of the
Government Code and such other provisions of California law as may be applicable;

NOW, THEREFORE, the parties to this agreement do hereby mutually agree as follows:
1. Consultant agrees to perform such duties relating to issues of school finance, including:

a. Delivery of “one copy” of each edition of the Fiscal Report containing information on
issues of school finance, budgets, or practices that impact school district fiscal policies
and one copy of the booklet Analysis of the Governor’s Proposals for the State Budget
and K-12 Education.

b. The option to the Client of receiving information on Consultant’s Internet website
regarding major school finance and policy issues.

c. An analysis of all major school finance/fiscal legislation and reporting on its
legislative/executive branch progress.

d. Eight (8) hours of service annually as the Client directs on fiscal issues, including
revenue limit calculations, special education calculations, analysis of specific revenue
or expenditure issues, analysis of specific legislative or regulatory issues, and a “quick
query” service to provide telephone response to specific fiscal questions of the Client.
Services for which the base service hours may not be used include mandate claims
assistance, client-specific economy, efficiency or management studies; demographic or
school facility studies; special education revenue maximization studies; direct
collective bargaining or fact-finding assistance; fiscal analysis for purposes of
collective bargaining; legislative representation or advocacy; appearance as an expert
witness; provision of depositions or declarations for district legal issues; or, major
customized research projects or studies.

e. Preliminary school district revenue limit worksheets for the Client’s use in developing

the annual budgets as quickly as possible following adoption of the major annual
school finance legislation.

o SO e



Agreement for Special Services 2
EXCELSIOR EDUCATION CENTER

f. Participation at the Consultant’s client rate at the Consultant’s school finance
conferences and workshops.

2. The Client agrees to pay to Consultant for services rendered under this agreement:

a. $2,220 annually, plus expenses, or payable at $185 per month, plus expenses, for
the services listed in Item 1 above, upon billings from Consultant.

b. For all requested services in excess of eight (8) direct service hours as indicated in
Item 1-d above in a 12-month period, the applicable hourly rate for the person(s)
performing the services shall apply.

C. “Hours” are defined as hours of direct service to the Client, as well as reasonable
travel time to and from the Client’s site.

d. “Expenses” are defined as actual, out-of-pocket expenses, such as transportation,
lodging, meals, long-distance telephone charges, cellular telephone charges, FAX,
postage, and duplication (other than for one copy of the Fiscal Report).

3. The term of this contract shall be for the period of one year, beginning September 1, 2009,
and terminating August 31, 2010. This agreement may be terminated by either party prior
to August 31, 2010 on thirty (30) days’ written notice. In the event that the Client elects to
terminate services at the end of the agreement, the client shall give a 30 day written notice
of non renewal. Consultant will provide continuing services for 90 days after the expiration
date of the agreement or until the Client provides written notice. The client is responsible
for these accrued charges and Consultant may bill these additional days. In case of
cancellation, the Client shall be liable for any costs accrued to the date of cancellation
under Item 2 above.

4. It is expressly understood and agreed to by both parties that Consultant, while carrying out
and complying with any of the terms and conditions of this agreement, is an independent
contractor and is not an employee of the Client.

IN WITNESS WHEREQOF, the parties have caused this agreement to be executed as indicated
below:

OQW A‘V/\ﬂ(m{ﬂ» DATE: (/ll/W

Excelsior Edygation Center

% @ M DATE: July 24, 2009

D. GRAY
V ce President
chool Services’of California, Inc.
S
rvices
aali fornia




ADDENDUM A
TO SPECIAL SERVICES AGREEMENT

As a client of School Services of California, you have the option of purchasing either or both of our CADIE and
SABRE reports at the client rate. In addition, we now have the Bargaining Hunter database product available,
which includes the CADIE and SABRE tables as well as additional reports and actual bargaining ‘unit contract
language. The following information describes the CADIE and SABRE reports and the form at the bottom of the
page allows you to order the CADIE and SABRE or request additional 1nformat10n about our new product
Bargaining Hunter along with your Fiscal Agreement.

The Comparative Analysis of District Income and Expenditures or CADIE is a comprehensive computer generated
report comparing your district’s revenues and expenses to those of forty other districts of your choice throughout
the state. (Two reports with 20 districts in each). Well over 300 comparisons are made using SACS and CBEDS
data available from the California Department of Education.

The CADIE includes comparative graphic data showing expenditures by ADA, tabular information showing per
ADA and percentage distribution of district revenue and expenses, and staffing levels for certificated and classified
non-management and administrative personnel, as well as historical data.

The Salary And Benefits REport or SABRE is generated from the CDE’s Certificated Teachers Salary and Benefit
data (Form J-90) and compares your district’s certificated non-management salary and benefits schedule with those
of forty other districts of your choice. (Two reports with 20 districts in each).

The SABRE includes comparative tables and graphic displays for salaries, benefits, and total compensation. It also
includes the actual salary and benefit schedules for the selected districts as well as comparisons of entry level,
average and maximum salaries in ranking order and with historical comparisons.

The analytical uses of the CADIE or SABRE reports are unlimited. Bargaining Hunter, which includes the
CADIE and SABRE tables is a powerful tool when entering into district budget negotiations. If these products are
needed for negotiations, they are claimable as a mandated cost reimbursement.

Please check the appropriate items:
I’m interested in learning more about BARGAINING HUNTER; please contact me.

CADIE Only $400* Use same districts as last year
SABRE Only $250* Use districts of similar type & size
CADIE and SABRE $660* Call me to discuss comparative group

*Cost for two computer runs using up to 20 comparative districts each

District Name:
Contact Name & Title:
Address (no P.O. Boxes Please):

Telephone w/ ext: E-mail

Signature:

Print Name: Date:

By completing this Addendum and submitting with our contract, the above client agrees to pay for these reports
upon receipt of the products and appropriate billing.
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Main Campus: 7151 SVL Box * 12217 Spring Valley Parkway © Victorville, California 92395
760-245-4262 © Fax 760-245-4009

Barstow Resource Center: 1001 E. Williams © Suite 5 * Barstow, California 92311
760-255-2764 © Fax 760-256-0193

www.excelsior.com

DATE: August 18, 2009

B.1
TO: Executive Governing Board
FROM: Dr. Ralph Baker, Executive Director

SUBJECT: Board Meetings

Receive updated information regarding board meeting dates.

The next regular board meeting will be held on September 15, which is the third Tuesday in
September.

The Board Workshop will be held on Tuesday, September 8, 2009 at 4:00 p.m. at the Grumpy
Golfer Green Tree Golf Course Club.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director



EXCELSIOR
BOARD OF DIRECTORS
MEETING DATES FOR 2009
Meets the 3" Tuesday each month at 5:15 p.m.

12217 Spring Valley Pkwy. Room 202
(Unless otherwise Noted)*

AUGUST: 18
SEPTEMBER:
4:00 Workshop at Grumpy Golfer 8
5:15 Regular Meeting 15
OCTOBER: 20
NOVEMBER: 17

DECEMBER: (Re-Organization) 15

Tentative Meeting Dates
for Balance of 2009/10 School Year
Pending Board Approval

JANUARY 19
FEBRUARY 16
MARCH 16
APRIL 20
MAY 18

JUNE 8*

8/12/2009



Main Campus: 7151 SVL Box * 12217 Spring Valley Parkway © Victorville, California 92395
760-245-4262 © Fax 760-245-4009

Barstow Resource Center: 1001 E. Williams © Suite 5 * Barstow, California 92311
760-255-2764 © Fax 760-256-0193

www.excelsior.com

DATE: August 18, 2009

B.2
TO: Executive Governing Board
FROM: Jerene Creason, Consultant

Peter Wright, Interim Executive Director/
Director of Curriculum & Instruction

SUBJECT: Facilities Update

Receive an update on facilities project, as available.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director





