
n  Behind Schedule

n  Significantly Behind Schedule

n       Completed

2008-209 BOARD GOALS & OBJECTIVES Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Goal #1:  Leadership

Through strong and committed leadership, Excelsior and its governing

board will inspire and direct a culture of excellence that supports the

school's mission to meet every student's academic and social needs.

Objective 1.1

By June 30, 2014 Excelsior will earn a Bronze Eureka Award from the

California Council for Excellence. (Bill)

Objective 1.2

By June 30, 2010 implement an academic strategic planning process to

establish goals, objectives, action plans, and a system to monitor and

summative progress. (Bill)

Goal #2:  Academic

Excelsior will develop and implement rigorous and relevant curricula 

and instruction in all subject areas to ensure student achievement at the

highest levels, both academically and in career planning and training.

Objective 2.1

By June 30, 2014 academic programs will support, staff will implement and

monitor, and students will be engaged in a Personal Life Plan (PLP). (Peter)

Objective 2.2

By August 2014 all core classes will be available on-line (Peter)
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Objective 2.3

By June 2012 assure content mastery across the curriculum and grade levels.

(Peter)

Objective 2.4

By June 2010 create a staff development program that is based on research to

ensure the use of best practices by all facilitators. (Sharon)

Goal #3:  Operations

Excelsior will maintain, renovate and expand facilities and operations to

guarantee a safe, efficient and productive campus.

Objective 3.1

By June 30, 2010 implement an operational strategic planning process to evaluate,

improve, document and communicate school readiness and standard operating

procedures.  (Alicia)

Objective 3.2

By June 30, 2014 all staff and students will demonstrate proficiency in the use of

technology as defined by a master technology plan. (Bill)

Objective 3.3

By January 2010 develop a master plan and transition plan to utilize the new

facility. (Peter)

Objective 3.4

By September 2010 update and implement Disaster Plan at all campuses.

(Alicia)

Goal #4:  Community

Develop an open and ongoing communication process resulting in a 

collaborative relationship with all stakeholders working to achieve 

Excelsior's vision and mission.

Objective 4.1

By June 30, 2014 develop a staff, student, and parent recognition and rewards

program. (Sharon)

Objective 4.2

By June 30, 2010 implement a public relations plan for all stakeholders. (Sharon)
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Goal #5:  Finance

Through long term financial planning, Excelsior will develop and maintain

the financial stability to fulfill the school's vision and mission.

Objective 5.1

By June 30, 2010 obtain funding to build the new Excelsior campus. (Alicia)

Objective 5.2

By June 30, 2010 implement a grant writing program to allow up to 10% of funding

going to proposal writers if allowed in grant parameters. (Alicia)
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DATE: September 15, 2009 

C.3 
TO: Executive Governing Board 

 

FROM: Sharon Boyer, 

 Director of Human Resources & Staff Development 

 

SUBJECT: Management Salary Schedule 

 

 

Receive for information revisions to management salary schedule. 

 

 

Ranges for Current Management Positions: 

 

 Executive Assistant 10 

 

 Director  21 

 

 

 



Management Schedule

Range Daily Rate
Number 1 2 3 4 5 6 7 8 9

1 $ 155.96 $ 163.74 $ 171.93 $ 180.54 $ 189.56 $ 193.35 $ 197.15 $ 200.93 $ 204.95

2 $ 163.74 $ 171.93 $ 180.52 $ 189.57 $ 199.04 $ 203.02 $ 207.01 $ 210.98 $ 215.20

3 $ 171.94 $ 180.52 $ 189.55 $ 199.05 $ 208.99 $ 213.17 $ 217.36 $ 221.53 $ 225.96

4 $ 180.54 $ 189.55 $ 199.03 $ 209.00 $ 219.44 $ 223.83 $ 228.23 $ 232.60 $ 237.25

5 $ 189.56 $ 199.03 $ 208.98 $ 219.45 $ 230.41 $ 235.02 $ 239.64 $ 244.23 $ 249.12

6 $ 199.03 $ 208.98 $ 219.43 $ 230.42 $ 241.93 $ 246.77 $ 251.62 $ 256.44 $ 261.57

7 $ 208.98 $ 219.43 $ 230.40 $ 241.94 $ 254.03 $ 259.11 $ 264.20 $ 269.27 $ 274.65

8 $ 219.44 $ 230.40 $ 241.92 $ 254.04 $ 266.73 $ 272.06 $ 277.41 $ 282.73 $ 288.38

9 $ 230.41 $ 241.92 $ 254.01 $ 266.74 $ 280.07 $ 285.67 $ 291.28 $ 296.87 $ 302.80

10 $ 241.93 $ 254.01 $ 266.72 $ 280.08 $ 294.07 $ 299.95 $ 305.84 $ 311.71 $ 317.94

11 $ 254.02 $ 231.72 $ 242.48 $ 253.74 $ 265.52 $ 277.84 $ 290.73 $ 304.22 $ 318.34

12 $ 266.73 $ 242.13 $ 254.42 $ 267.30 $ 280.67 $ 293.69 $ 307.32 $ 321.58 $ 336.50

13 $ 280.07 $ 294.06 $ 308.76 $ 324.20 $ 340.41 $ 357.43 $ 375.30 $ 394.07 $ 413.77

14 $ 294.06 $ 308.76 $ 324.20 $ 340.41 $ 357.43 $ 375.30 $ 394.07 $ 413.77 $ 434.46

15 $ 310.12 $ 325.59 $ 341.87 $ 358.92 $ 376.82 $ 395.62 $ 415.35 $ 436.07 $ 457.82

16 $ 325.62 $ 341.86 $ 358.96 $ 376.86 $ 395.66 $ 415.39 $ 436.11 $ 457.87 $ 480.70

17 $ 341.89 $ 358.94 $ 376.89 $ 395.69 $ 415.43 $ 436.15 $ 457.90 $ 480.74 $ 504.72

18 $ 358.99 $ 376.90 $ 395.74 $ 415.53 $ 436.30 $ 458.12 $ 481.03 $ 505.08 $ 530.33

19 $ 376.94 $ 395.74 $ 415.53 $ 436.31 $ 458.12 $ 481.03 $ 505.08 $ 530.33 $ 556.85

20 $ 395.78 $ 415.52 $ 436.30 $ 458.11 $ 481.02 $ 505.07 $ 530.32 $ 556.84 $ 584.68

21 $ 415.57 $ 436.30 $ 458.11 $ 481.02 $ 505.07 $ 530.32 $ 556.84 $ 584.68 $ 613.92

22 $ 436.34 $ 458.10 $ 481.01 $ 505.06 $ 530.31 $ 556.83 $ 584.67 $ 613.90 $ 644.60

23 $ 458.17 $ 481.02 $ 505.07 $ 530.33 $ 556.84 $ 584.69 $ 613.92 $ 644.62 $ 676.85

Effective: Adopted:









Article VIII 

Financial 
The Booster Club is a non-profit organization with its own separate 
taxpayer ID code. The Taxpayer ID # will be on file with the school and 
Executive Board. The Booster Club must maintain its funds in a 
depository, and requires two signatures <y1 all checks. 

. \ 

Article IX 

Disbanding 
If the Football Booster Club disbands, all moneys shall be submitted to 
the Athletic Director ofExcelsior Public Charter School, to be used for 
organized sports or sport-related activities within the Excelsior Public 
Charter School, anytime after ninety (90) days, provided school is in 
seSSIOn. 



 
 
 

Main Campus: 7151 SVL Box  12217 Spring Valley Parkway  Victorville, California 92395 
760-245-4262  Fax 760-245-4009 

Barstow Resource Center: 1001 E. Williams  Suite 5  Barstow, California 92311 
760-255-2764  Fax 760-256-0193 

www.excelsior.com 
 

 

Board of  Directors  
                 John Cordero             Richard Spring             Paul Robinson             Ernie Moran            Michael D. Davis               Ralph H. Baker, Ph.D. 
                    President                Vice President                     Clerk                        Member                      Member               Executive Director 

 

 

DATE: September 15, 2009 

C.6 
TO: Executive Governing Board 

 

FROM: Sharon Boyer, 

 Director of Human Resources & Staff Development 

 

SUBJECT: Marketing Plan 

 

 

Discuss marketing plan for Excelsior. 

 

 

 

 

 



 
 
 

Main Campus: 7151 SVL Box  12217 Spring Valley Parkway  Victorville, California 92395 
760-245-4262  Fax 760-245-4009 

Barstow Resource Center: 1001 E. Williams  Suite 5  Barstow, California 92311 
760-255-2764  Fax 760-256-0193 

www.excelsior.com 
 

 

Board of  Directors  
                 John Cordero             Richard Spring             Paul Robinson             Ernie Moran            Michael D. Davis               Ralph H. Baker, Ph.D. 
                    President                Vice President                     Clerk                        Member                      Member               Executive Director 

 

 

DATE: September 15, 2009 

C.7 
TO: Executive Governing Board 

 

FROM: Jerene Creason, Consultant 

 Peter Wright, Interim Executive Director/ 

 Director of Curriculum & Instruction 

 

SUBJECT: Facilities Update 

 

 

Receive an update on facilities project, as available. 

 

 

 




