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DATE: December 15, 2009
B.5
TO: Executive Governing Board
FROM: Alicia Anderson, Director of Business Services
SUBJECT:  Conferences
Receive and consider approval and/or ratification of conference requests, as presented.

WHO WHAT WHERE WHY WHEN Cost
Alicia Anderson | Governor’s Long Beach Gain Jan. 13, $1,225
& Budget Budget Information 2010
Committee Workshop

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director



Main Campus: 7151 SVL Box * 12217 Spring Valley Parkway * Victorville, California 92395
760-245-4262 * Fax 760-245-4009

Barstow Resource Center: 1001 E. Williams © Suite 5 ¢ Barstow, California 92311
760-255-2764 © Fax 760-256-0193

www.excelsior.com

DATE: December 15, 2009

B.6
TO: Executive Governing Board
FROM: Alicia Anderson, Director of Business Services

SUBJECT: Donation

Consider acceptance of donation of $150: $75 from Edison employee with matching funds from
California Edison.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director



SECTION C



Items C.1 through C.5

Annual Organization
Of
Board of Directors
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DATE: December 15, 2009

C.6
TO: Executive Governing Board
FROM: Dr. Ralph Baker, Executive Director

SUBJECT: Statement of Information

Given recent staff transitions at Excelsior, | recommend that the information regarding the
statutorily required corporate officers (President, Secretary and Treasurer/CFO) on file with the
Secretary of State be updated.

Consider approval to file amended Statement of Information with the State of California Secretary
of State with the following appointment of officers:

(Board President), Chief Executive Officer

Ralph H. Baker, Secretary and Agent for Process of Service

Alicia Anderson, Chief Financial Officer

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director
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DATE: December 15, 2009

C.7
TO: Executive Governing Board
FROM: Dr. Ralph Baker, Executive Director

SUBJECT: 2010 Calendar

Receive and consider approving the dates for 2010 board meetings.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director















Main Campus: 7151 SVL Box © 12217 Spring Valley Parkway ¢ Victorville, California 92395
760-245-4262 * Fax 760-245-4009

Barstow Resource Center: 1001 E. Williams © Suite 5 ¢ Barstow, California 92311
760-255-2764 © Fax 760-256-0193

www.excelsior.com

DATE: December 15, 2009

D.1
TO: Executive Governing Board
FROM: Sharon Boyer, Director of Human Resources & Staff Development

SUBJECT: Reclassification

Consider recommendation to reclassify current Dean of Technology and Assessment position to
Assistant Director of Quality, 12-month position, Step 19 of the Management Salary Schedule,
effective and retro to July 1, 2009.

Board of Directors
John Cordero Richard Spring Paul Robinson Ernie Moran Michael D. Davis Ralph H. Baker, Ph.D.
President Vice President Clerk Member Member Executive Director





